REGULAR MEETING OF THE BOARD OF DIRECTORS
Date: January 19, 2016
Time: 2:00 p.m.

Location: Board Room
1434 Flightline, Mojave, California

AGENDA
Call to Order

Pledge of Allegiance

1. Roll Call

2. Approval of Agenda

3. Community Announcements

Members of the audience may address the Board on items of a community nature.

4. Consent Agenda

All items on the consent agenda are considered routine and non-controversial, and will be
approved by one motion if no member of the Board, staff, or public wishes to comment or ask
questions.

A. Minutes of January 5, 2016

B. Check Register dated January 15, 2016
5. Business Items

A. Approval of Mid-Year Budget Revision
6. Reports

A. Board Committees

B. CEO/GM Report

a. December Financial Reports
b. Solar Covered Parking

C. Board of Directors: This portion of the meeting is reserved for board members to
address items not on the agenda




7. Public Comment on Items Not on the Agenda

This portion of the meeting is reserved for persons desiring to address the Board of Directors on
any matter not on the agenda, and over which MASP has jurisdiction. Time is limited to 3
minutes. The Board of Directors can take no action on your presentation. Any person desiring
to speak on an agenda item will be given an opportunity to do so prior to the Board of Directors
taking action on the item.

8. Closed Session

A. Existing Litigation (Govt Code sec. 54956.9): Soest v. MASP

B. Real Property Negotiations: Hangar 990

9. Closed Session Report

Adjournment

This Agenda was posted on January 15, 2016 by Tenina.

Persons desiring disability-related accommodations should contact the Clerk of the Board no
later than ten days prior to the need for the accommodation. A copy of any writing that is a
public record relating to an open session of this meeting is available to the public in the office of
the Clerk of the Board.

MISSION STATEMENT

FOSTER AND MAINTAIN OUR RECOGNIZED AEROSPACE PRESENCE WITH A
PRINCIPLE FOCUS AS THE WORLD’S PREMIER CIVILIAN AEROSPACE TEST CENTER
WHILE SEEKING COMPATIBLY DIVERSE BUSINESS AND INDUSTRY




BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING
OF JANUARY 5§, 2016
CALL TO ORDER
The meeting was called to order on Tuesday, January 5, 2016, at 2:00 p.m. by Board President Dr.
Allen Peterson, in the Board Room at Mojave Air and Space Port located at 1434 Flightline,

Mojave, California.

PLEDGE OF ALLEGIANCE

CEO Witt led those assembled in the Pledge of Allegiance.
1. ROLL CALL

Directors present: Balentine, Deaver, Evans, and Peterson

Directors absent: Painter

Others present:  CEO Witt, DGM Drees, Director of Planning Wojtkiewicz, Director of
Administration  Rawlings, Director of Maintenance Smith, District Counsel Navé (by
phone), and Michael Brouse

2. APPROVAL OF AGENDA

Upon motion by Director Balentine, seconded by Director Evans, the agenda was unanimously
approved as presented.

3. CONSENT AGENDA

Director Balentine disqualified himself from participating in this because of a financial conflict of
interest. Upon motion by Director Evans, seconded by Director Deaver, the following Consent
Agenda items were approved 3-0:

A. Minutes of the Regular Board Meeting of December 15, 2015
B. Check Register dated December 10, 2015.
C. Check Register dated December 29, 2015.
D. Check Register dated December 31, 2015.

4. BUSINESS ITEMS
A. Approval of Resolution Authorizing Procurement Policy.

DGM Drees presented the resolution to re-authorize the General Manager’s authority to
approve contracts, and payment of those contracts, as provided in the Administrative Code.
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After discussion, upon motion by Director Evans, seconded by Director Balentine, the
Board voted unanimously to approve the resolution.

5. REPORTS / ANNOUNCEMENTS

A. Community.
Cathy Hansen presented a report on Plane Crazy Saturday.

B. Board Committees.
There were no Board Committee reports.

C. CEO/GM Report.

DGM Drees presented the CEO report, and discussed damage from the recent wind storm
and correspondence from Mojave Public Utilities District regarding amendment of the
sewer service contract. President Peterson appointed an ad hoc committee of Directors
Balentine and Evans to review the proposed amendment.

D. Board of Directors
President Peterson and the entire Board thanks CEO Witt for his years of service to the
District and community.

6. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA
There was no public comment.
7. ELECTION OF OFFICERS

President Peterson opened the floor for nominations for Board officers for 2016. Upon motion by
Director Balentine, seconded by Director Deaver, the Board voted unanimously to elect the
following officers: President — David Evans; Vice-President — Bill Deaver; Secretary — Jimmy
Balentine; Treasurer — JoAnn Painter.

8. CLOSED SESSION

A. Existing Litigation (Govt Code 54956.9): Soest v. MASP
B. Potential Litigation (Govt Code 54956.9): REM Industries
C. Conference with Labor Negotiator

9. CLOSED SESSION REPORT
In closed session, Counsel discussed with the Board the status of the Soest lawsuit and potential

litigation against REM Industries. Counsel and the Board also discussed labor negotiations with
the new CEO. No action was taken, and no other items were discussed.
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10. BUSINESS ITEMS, CONTINUED

B. Approval of CEO Employment Contract
The Board considered the contract with Karina Drees for CEO. Upon motion by Director

Peterson, seconded by Director Deaver, the Board voted unanimously to approve the CEO
contract.

ADJOURNMENT

There being no further business to come before the Board, the chair adjourned the
meeting at 2:31 p.m.

David Evans, President

ATTEST

Jimmy R. Balentine, Secretary
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AIR AND SPACE PORT

STAFF MEMORANDUM
TO: Board of Directors
FROM: Karina Drees, GM
SUBJECT: Mid-year budget update and revision

MEETING DATE: January 19,2016

Background:

The original FY 15-16 budget indicated a $547K loss to finish the year. This budget revision
shows a $97K profit by year end. There are a number of key reasons for this difference.

Overall, revenues are expected to drop from the estimated $7,767,467 to $7,428,135.

* Fuel sales have been significantly less than budgeted. We expect a ($523K) change in
fuel sales.

* Airport services have been higher than expected with a potential $108K increase over the
original budget.

Expenses were originally budgeted at $8,315,103, but the revised budget is $7,331,062.

Decreases to Expenses:

* Due to decreased fuel sales and lower fuel prices, the cost of fuel is expected to be $674K
lower than originally budgeted.

* We originally budgeted a substantial amount for water and sewer because of ongoing
conversations with MPUD. The budgeted amount was overinflated because of a
misunderstanding of the potential increases to sewer. The budget has been adjusted by
$180K to reduce the water/sewer estimate.

* Relocation expense was originally budgeted at $50K, but will no longer be required.

Increases to Expenses:
* Temporary employees wages are expected to be $19K over budget primarily due to the

additional rocket testing schedules, which requires us to bring in additional fire staff to
oversee the tests.

Mojave Air & Space Port * 1434 Flightline, Mojave, CA 93501* 661-824-2433
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* We anticipate higher consulting expenses due primarily to unforeseen FAA issues. We
originally budgeted $170K for all outside services. We are currently at $100K for all
outside services, but request to increase this budget item to $290K in anticipation of
additional consulting needs through the remainder of the year.

* We have made substantial cuts to marketing expenses and would like to sponsor some
additional items this year. The original marketing budget was $32K and the revised
request includes a $25K increase to $57K.

In addition to the expense savings thus far this year, we have obtained a small water truck
under a grant program, which will save $100K. We have applied for another grant for a
larger water truck to replace our existing truck that is beyond repair.

Staff will continue monitoring expenses and intends to approach the Board again in April
with an additional capital project if we expect to end the year with a profit. Our water
upgrade project is expected to take place this spring and at this time we do not anticipate a
need to increase the budget. Our rail is in need of repair in some critical areas, which we
would like to add as a project if funds are available.

Recommended Action:

Approve the budget revision as requested.

Mojave Air & Space Port * 1434 Flightline, Mojave, CA 93501* 661-824-2433



Mojave Air and Space Port
Budget to Actual

For the Quarter Ended December 31, 2015

Board Approved

Operating Budget

Actuals To Date

Projected Year

Totals

Favorable

(Unfavorable)
Difference

LU Fuel Sales & Services Total $ 1,955,073 $ 715,983 $ 1,431,964 $  (523,109)
:Rents&LeasesTotaI S 4,522,042 S 2,257,313 § 4,514,627 S (7,415)

|Airport Services Total S 533,102 § 321,011 §$ 642,022 $ 108,920

' Taxes & Grants Total S 734,250 S 440,266 $ 739,371 § 5,121

I At ?Other Revenues Total S 23,000 $ 50,075 S 100,151 §$ 77,151
| RevenuesTotal 83 7,767,467 S 3,784,649 $ 7,428,135 $  (339,332)
2001 | Cost of Fuel Total $ (1,497,831) $ (411,474) $ (822,948) $ 674,883
: :Operating Expenses Total S (2,826,502) S (1,437,538) S (2,914,006) $ (87,504)
: ' Maintenance Total S (540,613) S (168,302) S (525,630) $ 14,983
[ 'General & Administrative Total S (2,597,818) § (945,907) §$ (2,240,803) S 357,015
1.MarketingTotaI S (32,000) S (13,179) S (57,637) S (25,637)

i‘Board of Directors Total S (86,500) S (27,789) S (86,849) S (349)

:Retired Staff Total S (237,089) S (40,132) S (188,089) $ 49,000

~ Capital Expenditures Total S (496,750) S (115,100) $ (495,100) $ 1,650
| ExpensesTotal (8315,103) §  (3,159,422) $  (7,331,062) 84,041 |
Grand Total [ (547,636) $ 625,227 S 97,073 644,709

Page1of1



AIR AND SPACE PORT

CEO REPORT
TO: MASP Board of Directors
FROM: Karina Drees

MEETING DATE: January 19, 2016

Goals and Objectives

* We are in the process of removing the dilapidated solar panel farm south of the admin
building. This should be completed by the end of the week.

* Runway 8-26 lighting project is going smoothly and we expect to remain on schedule to
complete by early February.

* A meeting is scheduled in February with our insurance broker to conduct a thorough risk
assessment and ensure our insurance policies are offering adequate coverage.

Airport Improvements

* We are evaluating the possibility of installing solar covered parking at strategic locations
around the airport, with the goal of reducing our $150,000 annual electricity expense. We
have engaged a consultant to help us through this process.

Updates

* We had a tremendously successful sendoff event for Stu prior to his departure. I look
forward to continue strengthening our relationship at the industry level as he takes on his
next challenge.

* The State of the County dinner will be held January 27. We have purchased tickets for
those directors interested in attending.

* [ will be attending the FAA Office of Commercial Space Transportation conference in
Washington DC February 1-3. Kevin will be acting GM during that time and will
represent me at the Board meeting February 2.

Mojave Air and Space Port * 1434 Flightline, Mojave, CA 93501* 661-824-2433



Mojave Air & Space Port
Treasurer's Report
For the month ended December 31, 2015

County
General Treasury LAIF Total

Beginning Balance $ 1,297,758.19 $ 991,076.38 $ 4,848,426.95 $ 7,137,261.52
Receipts:

Operating Revenues 688,242.60 - - 688,242.60

Interest Income 52.08 - - 52.08

Tax Proceeds - 282,205.39 - 282,205.39
Total Receipts 688,294.68 282,205.39 - 970,500.07
Expenditures:

Operating Expenses (676,514.98) - - (676,514.98)
Project Expenses - - - -
Total Expenditures (676,514.98) - - (676,514.98)

Transfers:

Between General and County Treasury - - - -
Between General and LAIF - - - -

Total Transfers - - - -

$ 1,309,537.89 $ 1,273,281.77 $ 4,848,426.95 §$ 7,431,246.61

Ending Balance

The Mojave Air & Space Port unencumbered cash is on deposit bearing interest
at various rates, in accordance with the District's Investment Policy. 2016 Treasurer reports.xlsx



Mojave Air & Space Port

December 2015 Revenue and Expense Summa Year to Date Revenue and Expense Summa

Fuel Sales 147,130 Personnel

$ $ 289,904 Fuel Sales 3 715,983 Personnel $ 1,362,919
Rents & Leases $ 377,741 Fuel $ 87,603 Rents & Leases $ 2,265,632 Fuel $ 431,105
Other Revenue $ 314,058 Operating $ 54,891 Other Revenue $ 803,034 Operating $ 1,250,286
Total Revenue $ 838,929 Total Expense $ 432,398 Total Revenue $ 3,784,649 Total Expense $ 3,044,310
$1,000,000 —————— == = — $4,000,000
$3,784,649
$900,000
$838,929 $3,500,000
$800,000 - — $3,044,310
$3,000,000 —— —
$700,000
$600,000 $2,500,000
$500,000 — e $2,000,000 —
$432,398
$400,000 - $1,500,000
$300,000
$1,000,000
$200,000 |
$500,000 e
$100,000 -
$527,955 $460,662
0 s . —

Total Revenue

Total Expense

December Revenue

Other
Revenue

December Expenses

Jul mAug mSep mOct mNov mDec

FY 15-16 Revenue

Other
Revenue
21%

FY 15-16 Expenses

Operating
41%




Mojave Air & Space Port

Fuel Inventory Report

December 2015
JETA AVGAS
Beginning Inventory 67,803 Beginning Inventory 14,837
Gallons Delivered Gallons Delivered
Gallons Purchased 47,076 Gallons Purchased 3,020
Defuels - Gallons Pumped
Total Gallons Delivered 47,076 Gallons Sold 2,688
Gallons Pumped Tank farm/Line truck sumps 60
Gallons Sold 39,297 Delivery Samples 5
Refuels - Total Gallons Pumped 2,753
Tank farm/Line truck sumps 60
Delivery Samples 30
Total Gallons Pumped 39,387
Ending Inventory 75,492 Ending inventory 15,104
Physical Check 76,782 Physical Check 14,890
Inventory Value at 2.04 $156,635.28 Inventory Value at 3.98  $59,262.20
LUBRICANTS PRIST
Beginning Inventory 323 Beginning Inventory 117
Quarts Purchased 0 Cans Purchased 0
Quarts Sold 17 Cans Sold 0|
Ending Inventory 306 Ending Inventory 117
Physical Check 307 Physical Check - Cans 117
Physical Check - Bulk 7.5
Aeroshell 100; 100W; 15/50 Multi
107 @ $5.95; 89 @ $6.02; 111 @ $6.68 $1,913.91 117 CANS @ $7.40; 7.5 (5) Gallons @ 120.15 $1,766.93
UNLEADED FUEL DIESEL FUEL
Beginning Inventory 884.0 Beginning Inventory 977.0
Gallons Purchased 477.0 Gallons Purchased 101.0
Gallons Used 586.0 Gallons Used 288.0
Ending Inventory 775.0 Ending Inventory 780.0
Physical Check 749.0 Physical Check 780.0
Inventory Value at $2.34 $1,752.66 Inventory Value at $2.20 $1,716.00
December 2015 Fuel Inventory $223,046.98 December Gallons Sold 41,985

Year to Date

181,119
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