REGULAR MEETING OF THE BOARD OF
DIRECTORS OF THE MOJAVE AIR AND SPACE PORT
Administration Building

May 19, 2015
2:00 o’clock p.m.
AGENDA
Call to Order
Pledge of Allegiance
Roll Call

1. Approval of Agenda
2. Consent Agenda

All items on the consent agenda are considered routine and non-controversial and will be
approved by one motion if no member of the Board, staff or public wishes to comment or ask
questions.

A) Minutes of May 5, 2015
3. Business Items

A) Check Register 05/13/15

B) Financial Reports

C) Approval of Resolution relating to Compensation

4. Reports/Announcements
A) Community: Members of the audience may address the Board on items of a community
nature.
B) Board Committees
C) CEO/GM Report
1. All Weather, Inc: AWOS Maintenance NTE $13,292.00

D) Board of Directors: This portion of the meeting is reserved for board members to address
items not on the agenda




5. Public Comment on Items Not on the Agenda

This portion of the meeting is reserved for persons desiring to address the Board of Directors on
any matter not on the agenda, and over which MASP has jurisdiction. Time is limited to 3
minutes. The Board of Directors can take no action on your presentation. Any person desiring
to speak on an agenda item will be given an opportunity to do so prior to the Board of Directors
taking action on the item.

6. Closed Session

1. Potential Litigation per Government Code Section 54956.9
Claim of Flight Test Associates Bankruptcy Estate

2. Government Code Section 54957 Personnel Appointment: CEO

7. Closed Session Report

Adjournment

This Agenda was posted on May 14, 2015

By: Debbie

Persons desiring disability-related accommodations should contact the Clerk of the Board no
later than ten days prior to the need for the accommodation. A copy of any writing that is a
public record relating to an open session of this meeting is available to the public in the office of
the Clerk of the Board.

MISSION STATEMENT

FOSTER AND MAINTAIN OUR RECOGNIZED AEROSPACE PRESENCE WITH A
PRINCIPLE FOCUS AS THE WORLD’S PREMIER CIVILIAN AEROSPACE TEST CENTER
WHILE SEEKING COMPATIBLY DIVERSE BUSINESS AND INDUSTRY




MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF
MOJAVE AIR AND SPACE PORT
May 5, 2015

The Board of Directors of the Mojave Air and Space Port duly met for a Regular
Meeting at the District Offices in the Administration Building at Mojave Airport,
Mojave, California, at the hour of 2:00 o’clock p.m. on Tuesday, May 5, 2015.

The Clerk called the roll and the following Directors were present: Balentine,
Deaver, Evans, Painter and Peterson. Also present were the District’s Chief Executive

Officer, Stuart Witt and District’s Counsel, Scott Nave on telecom.

President Peterson presented the Agenda. Upon motion by Director Evans,

seconded by Director Deaver and unanimously carried, it was:

RESOLVED: That the Agenda be
approved as submitted.

CONSENT AGENDA

President Peterson presented the Consent Agenda. Upon motion by Director
Evans, seconded by Director Deaver and unanimously carried, Consent Agenda was

approved as submitted.

2A) Minutes of Special Meeting April 28. 2015

RESOLVED: That the Minutes
of the Special Meeting of April
28, 2015 be approved as submitted
and further reading thereof be
waived.

BUSINESS ITEMS

3A) Check Register 04/29/13

President Peterson presented the General Fund Check Register for April 29, 2015
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with the schedule of electronic fund transfers delineated below.

SCHEDULED ELECTRONIC FUND TRANSFERS

AYV Fuel 05/07/15 $ 20,882.83
AV Fuel 05/10/15 $ 37.63
AV Fuel 05/12/15 $ 698.75

Upon motion by Director Deaver, seconded by Director Evans and unanimously carried,

it was:

RESOLVED: That Board approve
check numbers 053229 through
053251 in the amount of $35,023.44
and Electronic Fund Transfer
payments in the amount of $21,619.21
for a total of $56,642.65.

Reports/Announcements
4A) Community

None

4B) Board Committees
None

4C) CEO/GM Report

None

4D) Board of Directors

Director Deaver announced that on May 16" the Mojave Transportation Museum will be

sponsoring both “Plane and Train” Crazy Saturday between the hours of 10:00 a.m. to
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2:00 p.m. Mike Massee is scheduled as guest speaker and will give a presentation on his
collection of railroad photography in the MASP Board room at 11:00 a.m. Mike Massee
will discuss re-creating the 19™ century in the 21 century at The Nevada Northern
Railway. The Nevada Northern is a National Historic Landmark specific in authenticity
unmatched anywhere else and an ideal place where railroad enthusiasts can obtain a
variety of shots with original yard facilities, freight trains and miles of beautiful wide

open mainline to use as a backdrop in the excursion world.

Mojave Marathon —Deputy General Manager Drees announced that the Mojave Marathon
will also be taking place on Saturday, May 16™. DGM Drees stated that MASP will be
used as a staging area for the event and the marathon will begin and end here. The
Mojave Marathon was inaugurated in 2012 when Julia Tizard, Virgin Galactic’s Director
of Operations, discussed the idea with The Spaceship Company’s Chief Engineer, Scott
Ostrem who collaborated with her to design the route of the first Mojave Marathon that
year and who strives to enforce the goal of their mission to bring energy, spirit and verve
to the local community with a fun filled day of running promoting the beauty of the

desert and benefits of an active lifestyle.

President Peterson shared with the Board that Steve Lewis and Craig Millard from the
National Test Pilot School created a “Virtual Tour” and a “Driving Tour” of MASP. The
goal is to allow anyone to view MASP from their computer or cell phone. Points of
interest can be viewed on a cell phone which allows the user to traverse MASP with
photos and associated links to websites for more detailed information at each location.
President Peterson reviewed the various points of interest that a motorist can view. Point
1 is located next to the Convair 990 as you enter onto Airport Blvd, Point 2 is at the
Event Center and Incotec, Point 3 is next to the animal shelter where you can view the
Virgin Galactic, Stratolaunch and Northrop Grumman hangars, Point 4 is adjacent to the
L1011 where you can view the boneyard and tower, Point 5 is next to the National

Test Pilot School, Point 6 is at the MASP Administration building and the narrative on
the website describes the Voyager Restaurant, Rotary Rocket, Scaled Composites,
Voyager Aircraft, etc., Point 7 is near Masten and Scaled Composites, Point 8 has a view

of the rail yard and wind energy components staging area and Point 9 is located
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off Highway 14 with a vantage point of MASP from a distance and some of the rocket
launch sites. President Peterson indicated that he would like to turn the website over to
MASP if the Board is interested. CEO Witt commented that he would like to see a
further vetting of the content to ensure there are no conflicts with tenant contract

agreements relating to photos taken in their specific leased areas such as the boneyard.

CLOSED SESSION

Board adjourned to Closed Session per Government Code Section 54956.9 to
discuss existing litigation (Claim of Flight Test Associates Bankruptcy Estate) and
Government Code Section 54957 (Personnel Appointment: CEO).

CLOSED SESSION REPORT

In closed session, Counsel and the Board discussed the FTA litigation and the
Board discussed the appointment of a new CEO. No action was taken and no other items

were discussed.

ADJOURNMENT

There being no further business to come before the Board, the chair adjourned the

meeting at 3:30 p.m.

RESOLVED: That the regular meeting
of May 5, 2015 be and the same is
hereby adjourned.

President
ATTEST:
Secretary
(SEAL)
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MOJAVE

AIR AND SPACE PORT
STAFF MEMORANDUM

TO: Board of Directors
FROM: Karina Drees
SUBJECT: Compensation

MEETING DATE: May 19, 2015

Background:

CalPERS has requested an approval of the salary schedule for FY 2012 & 2013 with
maximums for all positions. Our current resolution the board approved on 2/17/2015 did not
reflect the scope of their audit.

Impacts:
Fiscal: None
Environmental: None

Legal: None

Recommended Action:

Approve the resolution written.

Mojave Air and Space Port * 1434 Flightline, Mojave, CA 93501* 661-824-2433



RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS
OF MOJAVE AIR AND SPACE PORT
AMENDING RESOLUTION NO. 99-1-585 (ADMINISTRATIVE CODE)
RELATING TO COMPENSATION

THE BOARD OF DIRECTORS OF MOJAVE AIR AND SPACE PORT (“District”)
finds and resolves as follows.

WHEREAS, District has created and implemented a salary schedule for its employees;

WHEREAS, District is a member of CalPERS, and is required to maintain a salary
schedule with job titles and minimum and maximum salary ranges for each position;

WHEREAS, District’s salary schedule as presented to CalPERS did not note the
maximum salary per job title for fiscal year 2011-2012, and did not note the maximum salary per
job title and did not contain all of the various job titles of the District for fiscal year 2012-2013;
and

WHEREAS, District desires to adopt its fiscal years 2011-2012 and 2012-2013 salary
schedules in accordance with CalPERS regulations;

NOW, THEREFORE, be it resolved:

1. A true and correct copy of the fiscal year 2011-2012 salary schedule is attached
hereto as Exhibit 1, and is approved and adopted as the salary schedule for said year.

2. A true and correct copy of the fiscal year 2012-2013 salary schedule is attached
hereto as Exhibit 2, and is approved and adopted as the salary schedule for said year.

3. Except as expressly provided herein, Resolution No. 99-1-585, as amended, is
reaffirmed and readopted in its entirety.

PASSED, APPROVED, AND ADOPTED on May 19, 2015.

Ayes:
Noes:
Abstains:
Absences:

Dr. Allen Peterson, President

William Deaver, Secretary



Exhibit 1

Positions in place from July 2011-June 2012

FULL TIME

Chief Executive Officer
Chief Operations Officer
Chief Financial Officer
Executive Secretary
Contracts Administrator
Administrative Assistant II
Administrative Assistant I
Fire Chief

Fire Fighter II

Fire Fighter I
Maintenance Lead Person
Maintenance Man III
Maintenance Man II
Maintenance Man I
Security Chief

Security Chief Assistant
Receptionist

MINIMUM
SALARY
12,890
5,490
5,490
4,817
4,144
4,144
2,799
4,144
4,144
3,471
4,817
4,817
3,471
2,080
4,144
2,080
2,080

Salaries for part-time (Temporary) employees are as follows:

MINIMUM
POSITION (Part-Time) HOURLY RATE
Fire Fighter $19.00
Maintenance — Fueler $10.00
Maintenance — Temporary $8.00

MAXIMIM
HOURLY RATE

$30.00
$20.00
$21.00

MAXIMUM
SALARY
27,100
10,000
10,000
7,500
7,500
6,500
5,500
6,250
6,250
5,000
6,667
6,250
6,000
5,000
6,250
5,000
3,500



Exhibit 2

Positions in place from July 2012-June 2013

FULL TIME

Chief Executive Officer
Director of Economic Development & Aerospace Growth
Director of Marketing & Business Development
Chief Operations Officer
Chief Financial Officer
Executive Secretary
Director of Maintenance
Business Manager
Administrative Assistant II
Administrative Assistant I
Fire Chief

Fire Fighter II

Fire Fighter I

Maintenance Lead Person
Maintenance Man III
Maintenance Man II
Maintenance Man I
Security Chief

Security Chief Assistant
Receptionist

MINIMUM
SALARY
12,890
6,666
6,666
5,490
5,490
4,817
4,817
4,144
4,144
2,799
4,144
4,144
3,471
4,817
4,817
3,471
2,080
4,144
2,080
2,080

Salaries for part-time (Temporary) employees are as follows:

MINIMUM MAXIMIM
POSITION (Part-Time) HOURLY RATE HOURLY RATE
Fire Fighter $19.00 $30.00
Maintenance — Fueler $10.00 $20.00
Maintenance — Temporary $8.00 $21.00

MAXIMUM
SALARY
27,100
13,500
13,500
10,000
10,000
7,500
8,700
7,500
6,500
5,500
6,250
6,250
5,000
6,667
6,250
6,000
5,000
6,250
5,000
3,500



Mojave Air & Space Port
Treasurer's Report
For the month ended April 30, 2015

County
General FAA/AIP Treasury LAIF Total

Beginning Balance $ 1,376,392.04 $ 13566593 $ 667,685.88 $ 4,238,460.41 $ 6,418,204.26
Receipts:

Operating Revenues 709,129.62 38,858.00 - - 747,987.62

Interest Income 49.34 5.43 - 2,718.25 2,773.02

Tax Proceeds - - 221,239.25 - 221,239.25
Total Receipts 709,178.96 38,863.43 221,239.25 2,718.25 971,999.89
Expenditures:

Operating Expenses (578,503.93) (82,417.75) - - (660,921.68)
Project Expenses - - - - -
Total Expenditures (578,503.93) (82,417.75) - - (660,921.68)

Transfers:
Between General and FAA/AIP - - - - -
Between General and County Treasury - - - - -
Between General and LAIF (600,000.00) - - 600,000.00 -
Total Transfers (600,000.00) - - 600,000.00 -

$ 907,067.07 $ 92,111.61 $ 888,925.13 $ 4,841,178.66 $ 6,729,282.47

Ending Balance

The Mojave Air & Space Port unencumbered cash is on deposit bearing interest
at various rates, in accordance with the District's Investment Policy. 2015 Treasurer reports



Mojave Air & Space Port

April 2015 Revenue and Expense Summary Year to Date Revenue and Expense Summary
Revenue Expenses Revenue Expenses
Fuel Sales $ 161,967 Personnel $ 204,598 Fuel Sales $ 2,474,564 Personnel $ 2,340,206
Rents & Leases $ 362,856 Fuel $ 91,207 Rents & Leases $ 3,679,034 Fuel $ 1,822,840
Other Revenue $ 450,165 Operating $ 114,391 Other Revenue $ 3,886,222 Operating $ 2,216,973
Total Revenue $ 974,988 Total Expense $ 410,196 Total Revenue $ 10,039,820 Total Expense $ 6,380,019
$2,000,000 $10,000,000 $10,039,820 |
$974,988 i
$1,800,000 $9,000,000 Feastna0y .
48,000,000 | $614,078
$1,600,000 $701,740 |
$7,000,000 $6,380,019 i
1,400,000 L
$ $6,000,000 | $a10,195 |
$585,363
$1,200,000 $5,000,000 v $641,570 :
$1,857,653 | ¢581.183 |
$1,000,000 $4,000,000 k' 2 L S—
- [
$3,000,000 $915,125 $512,288 |
$800,000 2,288
$712,825 $837,156
$2,000,000 $585,158 $482,796 |
$600,000 4 d
$1,000,000 UCEELT $770,496
410,196 2433,
$400,000 > N $700,652
Revenue Expense
$200,000
$- July August September October 1 November
Total Revenue Total Expense O December [1January @ February March = April
April Revenue FY 14-15 Revenue
Other Rents &
Revenue Leases

Other

Rents & Revenue

Leases

_ a6%

V&

April Expenses FY 14-15 Expenses




Mojave Air & Space Port

Fuel Inventory Report

April 2015
JETA AVGAS
Beginning Inventory 73,390 Beginning Inventory 10,325
Gallons Delivered Gallons Delivered
Gallons Purchased 37,138 Gallons Purchased -
Defuels 625 Gallons Pumped
Total Gallons Delivered 37,763 Gallons Sold 3,953
Gallons Pumped Tank farm/Line truck sumps 60
Gallons Sold 41,707 Delivery Samples -
Refuels 323 Total Gallons Pumped 4,013
Tank farm/Line truck sumps 60
Delivery Samples 25
Total Gallons Pumped 42,115
Ending Inventory 69,038 Ending Inventory 6,312
Physical Check 69,375 Physical Check 6,273
Inventory Value at 2.42 $167,887.50 Inventory Value at 3.91 $24,527.43
LUBRICANTS PRIST
Beginning Inventory 342 Beginning Inventory 117
Quarts Purchased 0 Cans Purchased 0
Quarts Sold 4 Cans Sold 0
Ending Inventory 338 Ending Inventory 117
Physical Check 338 Physical Check - Cans 117
Physical Check - Bulk 9.6
Aeroshell 100; 100W, 15/50 Multi
123 @ $5.95; 89 @ $5.60; 126 @ $6.55 $2,055.55 117 CANS @ $7.40; 9.6 (5) Gallons @ 120.15 $2,019.24
UNLEADED FUEL DIESEL FUEL
Beginning Inventory 832.0 Beginning Inventory 603.0
Gallons Purchased - Gallons Purchased 0.0
Gallons Used 658.0 Gallons Used 251.0
Ending Inventory 174.0 Ending Inventory 352.0
Physical Check 177.0 Physical Check 374.0
Inventory Value at $2.61 $461.97 Inventory Value at $2.42 $905.08
April 2015 Fuel Inventory $197,856.77 April Gallons Sold 45,660

Year to Date

583,557
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AP QUOTATION

QUOTATION NO. DATE ORDERED
2 00116367 04/22/15
QUOTATION EXPIRATION DATE
allweathering AN
SALES REPRESENTATIVEL CODE
Barbara Baca 12
All Weather, Inc. . SHIPPED VIA FoB
1165 National Drive Phone: 916-928-1000 Truck Ex Works
Sacramento C A 95834 Fax. 916'928'1165 PAYMENT TERMS f . TAX  |TAX CODE
’ www.allweatherinc.com Prepaid - Check/Wire
11543 11543
avore 8451 et ot o Ty
| MOJAVE, CA 93501 - | MOJAVE, CA 93501

ITEM NUMBER Requested

DESCRIPTION Delivery U7 PRICE TOTAL PRICE

BUS000 e Gy . 04/22/1512088.00 = : ~12088,00
_ASSY CDP AWOS '

002 1 M491860-00 1 | 04/22/15 8.0 8,00
- CBL ASSY DBOMIF 3T | i '
SERIAL

003 1 M491852-00 1 04/22/15  101.00 101.00
.' CBL ASSY.UHF TO PANEL -
AWOS 3000

004 1 M491 847-00 1 04/22/15 : 130.00 130.00
CBL ASSY POWER UHF 3000 i : :

005 1  MA460131-00 1 04/22/15  108.00 ' 108.00
LTX PROT BNC M/F

006 1 M491876:00 1 04/22/15  116.00 | 116.00
 CBLASSYRADIOLTXGND = - |

007 1 M488290-00 : 1 04/22/15  441.00  441.00
KIT, DCP BL1500 COMPUTER
BOARD :

008 1  AWOSINSTALLATION 1 04/22/15  250.00 250.00
DOMESTIC AWOS INSTALL

....CDP. UPGRADE TO BE.INSTALLED DURING A PLANNED MAINTENANCE
VISIT. |F AN UNSCHEDULED INSTALL TRIP IS REQUIRED, A NEW
--INSTALLATION. QUOTE WILL.BE_ SUPPLIED, .

UNPLANNED TRIP ESTIMATED AT $2,500.00.

CONTINUED

QUOTATION
SF 1D gOI804- 3533




V4 QUOTATION

QUOTATION NO, DATE ORDERED
‘ 00116367 04/22/15
i QUOTATION EXPIRATION DATE
allweathering 7 e
SALES REPRESENTATIVE l CODE
Barbara Baca 12
All Weather, Inc. . SHIPPED VIA FOB
1165 National Drive Fhone: 916-923-1000 Truck Ex Works
S acramento C A 9583 4 Fax: 9 16'928'1165 PAYMENT TERMS Tax  Jrax cope
’ www.allweatherinc.com Prepaid - Check/Wire
{11543 | 11543
| EAST KERN AIRPORT DIST : EAST KERN AIRPORT DIST
QUOTED| 1434 FLIGHTLINE - SHIP | 1434 FLIGHTLINE
| MOJAVE, CA 93501 - | mouavE, ca 93501
TO USA To USA

ITEM NUMBER Requested

UNIT PRICE TOTAL PRICE
0.00 e EER0T00;

DESCRIPTION Delivery
2009 1  INTEGRATION = = = T 0820106
SALES ORDER INTEGRATION

~ TAKE TO FLOOR FOR INTEGRATION OF AWOS SITE DATA, VOICE
- AND PROGRAMMING. SEE AWOS UPGRADE JOB FOLDER FOR
_ FULL INSTRUCTIONS.

010 1 PKG&HDLG 1 04/22/15 50.00 50.00
S PACKAGING AND HANDLING

DOES NOT INCLUDE

FREIGHT '

PLEASE NOTE PKG&HDLG DOES NOT INCLUDE FREIGHT.
FREIGHT ESTIMATED AT $315.00. ACTUAL WILL BE CHARGED.

~ SUBTOTAL | 13292.00
Prices Quoted are ExWorks Our Factory, CA USA LESS DISCOUNT 0.00
Delivery is 30 - 45 days ARO at the time of this quote

Please call or fax to verify
TOTAL 13292.00
QUOTATION

SFID 20150%-358 3



